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Date: April 26, 2023

To: Honorable Chair and Members of the Board of Directors
Encina Joint Advisory Committee

Boards and Councils of the Encina Member Agencies
From: Scott McClelland, General Manager

Subject: Transmittal of FY2024 Recommended Operating & Capital Budgets

This letter transmits the Encina Wastewater Authority’s (EWA) Recommended Fiscal Year 2024 Operating and Capital
Budgets. In conformance with the Revised Basic Agreement for Ownership, Operation and Maintenance of the Encina Joint
Sewage System, this Recommended Budget estimates both the amount of money required to operate, maintain and

administer the Joint System during Fiscal Year 2024, and the proportionate amount to be paid by each Member Agency.

As discussed last year, increasing global volatility is putting significant upward pressure on the cost of providing wastewater
services. Increasing climate volatility, geopolitical instability, and resource scarcity are directly increasing the Recommended
FY2024 Budget. Significant wet weather swings directly impact EWA’s energy, chemical, and insurance costs. Geopolitical
instability impacts resources used in EWA’s daily operations, especially those dependent on oil in their creation or
transportation such as polymers and other treatment plant chemicals. And supply chain challenges, as a result of geopolitics
or otherwise, are decreasing the availability of resources used in EWA’s daily operations. The lack of goods is driving up prices
leading to inflation not seen in decades. As EWA moves into the future, increasing the adaptability, sustainability, and
resiliency of its operations and finances will become increasingly more important as global volatility becomes a new normal
that all public entities are addressing. Despite these challenges, budget impacts were carefully managed resulting in an
increase of 6.0% over last year’s budget as shown in the table below:

Budget Actual Budget Proposed Fivzggzls
udge FY2022 FY2023 FY2024
% Change
Operating Budget S 19,025,998 S 19,528,774 S 23,501,441 20.3%
Capital Budget S 28,670,081 $ 27,005,586 S 25,834,437 -4.3%
Total Capital Budget $ 47,696,079 $ 46,534,360 $ 49,335,878 6.0%

OPERATING BUDGET OVERVIEW

The Recommended FY2024 Operating Budget is comprised of seven (7) operational programs that provide services to the
Encina Member Agencies. Each operational program includes direct personnel and non-personnel expenses and related
internal service fund (ISF) charges. The Recommended FY2024 Budget reflects management’s strategies and objectives to
ensure continued achievement within each of the six (6) Business Principles identified in the Five-Year Strategic Business Plan:
Protect Public Health and the Environment; Pursue Waste Resource Recovery Opportunities; Conduct Sound Planning and
Invest Appropriately; Remain Efficient, Fiscally Responsible, and Innovative; Provide Meaningful Transparency; and Deliver
Exceptional Member Agency Service. The Recommended FY2024 Operating Budget totals approximately $23.5M for the
seven (7) operational programs summarized on the following page:
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. Actual Budget Proposed FY 2023 vs
Operating Program Y2022 Y2023 Y2024 oFY 2024
% Change
Encina Water Pollution Control Facility S 14,568,030 $ 15,607,229 $ 18,650,287 19.5%
Environmental Compliance — Source Control S 889,245 S 904,348 S 1,019,627 12.7%
Agua Hedionda Pump Station S 618,494 S 743,735 S 740,566 -0.4%
Buena Vista Pump Station S 711,711 §$ 764,909 S 864,612 13.0%
Buena Creek Pump Station S 577,411 $ 582,396 S 619,768 6.4%
Carlsbad Water Recycling Facility S 1,414,008 $ 1,461,581 $ 1,829,848 25.2%
Raceway Basin Pump Station S 247,099 $ 282,576 $ 305,733 8.2%
Sub-Total: Expenses $ 19,025,998 $ 20,346,774 $ 24,030,441 18.1%
Estimated Other Operating Revenue $ $ (818,000) $ (529,000) -35.3%
Total Operating Budget S 19,025,998 $ 19,528,774 $ 23,501,441 20.3%

The FY2024 Operating Budget reflects EWA’s continuing commitment to provide sustainable and fiscally responsible

wastewater services to the communities it serves while maximizing the use of alternative and renewable resources.

CAPITAL BUDGET OVERVIEW

The Recommended FY2024 Capital Budget totals approximately $25.8M for the following EWA capital programs summarized

below:
Actual Budget Proposed FY 2023 vs
Capital Program Y uas P FY 2024
FY2022 FY2023 FY2024
% Change
EWPCF — Capital Improvements S 21,312,394 $ 20,900,000 $ 19,245,000 -7.9%
EWPCF — Planned Asset Rehabilitation $ 1,057,691 $ 1,156,000 $ 1,534,200 32.7%
EWPCF — Capital Acquisitions S 388,650 S 356,000 $ 368,000 3.4%
Remotes Facilities — Acquisitions & Rehabilitation S 3,247,757 S 1,681,800 $ 1,602,917 -4.7%
Allocated Personnel Expenses S 2,663,590 $ 2,911,786 S 3,084,320 5.9%
Total Capital Budget S 28,670,081 $ 27,005,586 $ 25,834,437 -4.3%

Improvement Projects are planned, scoped, and prioritized through the Comprehensive Asset Management Program (CAMP).
The most recent CAMP was published in June 2021 and will continue to be updated biannually. It considers anticipated

changes in regulatory requirements, prospective operational efficiencies, funding availability and other factors.

The Recommended FY2024 Capital Budget includes approximately $3.3 million in funding for 15.11 full-time equivalent (FTE)
positions. These positions include full and part-time efforts of EWA executives, professionals, managers, and technical staff

who plan, direct, and support EWA’s Capital Program.

Significant Capital Improvement Projects for FY2024 funding includes the Digester Rehabilitation and Improvements ($3.0M),
the Dissolved Air Flotation Tank Repairs ($0.8M), and Administrative Building HVAC Rehabilitation ($3.4M).

EWPCF — Planned Asset Rehabilitation and Replacement (PARR) reflects minor plant rehabilitation efforts undertaken by EWA
staff to maintain the $714 million worth of Joint System assets. PARR Projects total $1.5M. EWPCF — Capital Acquisitions total
$0.4M and reflect appropriate investment in minor infrastructure and equipment. Remote Facilities — Acquisitions and

Rehabilitation total $1.6M and reflect appropriate investment in remote facility improvements.

Staff has made every effort to coordinate with the Member Agencies and use its best judgement in developing the budget

but acknowledges the unpredictable nature in which the document was developed. Please join me in recognizing the staff

2
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whose efforts produced this document. Assistant General Manager Jennifer Sabine, who prepared and developed staffing
recommendations and operations estimates with the Executive Leadership team at EWA. Aaron Beanan, Director of Finance,
who led efforts in the preparation and development of the Recommended FY2024 Budget. Finally, the Executive Leadership

Team coordinated the budget development processes within their respective departments.

Respectfully Submitted,

Scott McClelland, P.E., BCEE, MBA
General Manager
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Policy Brief

Date: April 26, 2023
To: Honorable Chair and Members of the Board of Directors
Encina Joint Advisory Committee
Boards and Councils of the Encina Member Agencies
From: Scott McClelland, General Manager
Subject: Workforce Staffing Strategy

The Encina Wastewater Authority’s (EWA) workforce staffing strategy is linked directly to its mission, vision, values and
strategic business and tactical plans. It includes a cost-effective blend of human resources that includes permanent
employees, consultants, contract and limited duration employees. Staffing decisions are based on established criteria

designed to add value to the organization, reduce risk, and complement or leverage existing staff competencies.

The staffing needs of EWA are typically reviewed annually. Decisions to expand or contract EWA’s total complement of Full
Time Equivalent (FTE) staff are made as part of the budget development process. Department Directors requesting additional
staff are required to submit a written report to the General Manager justifying the request.

EWA'’s staffing strategy centers on identifying the core workforce needed for ongoing work, which is essential to its mission
on a permanent basis and should therefore be permanently staffed, as opposed to work that may be equally important to
EWA but has a limited timeframe, or which has a temporary (even if several years) peak workload but is then expected to
diminish. Any temporary programmatic increase in workload should consider the use of Limited Duration Employees (LDE)
with an established, predictable separation date based upon the temporary nature of the work. In evaluating the need for

additional staff, written justification for any new FTEs should address the following criteria:

Evaluation Criteria

Justification Must Address

Permanence

Is the work permanent in nature and not likely to diminish over time?

Reprioritization

Can work within the department be reprioritized to meet the new need, while reducing or
eliminating other existing work, redeploying existing staff and negating the need to add an FTE?

Cost Effectiveness and
Budget Impact

Is adding an FTE more cost effective over the expected life of the position’s work than alternative
resourcing options (e.g. temporary, LDE or contract resources)?

Full Time vs. Part Time

Does the work require a full-time position, or can the work be accomplished with a half-time
position?

Appropriate
Classification

Can the position be filled at a lower classification and accomplish the work, while minimizing the
costs to EWA?

Institutional
Knowledge

Does the position require institutional knowledge that could not likely be built and sustained
through the use of temporary employees, LDE'’s, or contract resources?

Market Availability

What is the market availability and competitive landscape for the desired skill set of the
proposed position?

Special Skills or
Certifications Required

Are special skills or certification required to perform the work?

Risk Management and
Transparency

Does the critical nature of the position, or the consequence of error or failure to effectively and
safely perform the work make the use of outside resources impractical or too risky? Is there a
concern for loss of transparency if outside resources are utilized?

Logistical Issues

Does the position’s workplace locations, demands or duties create logistical challenges that
make the use of temporary or contract resources impractical?
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Chemist |

The Recommended Fiscal Year 2024 Budget includes an additional Chemist | position to support the significant increase in
the activity and complexity of EWA’s laboratory compliance and administration. Encina operates a regional environmental
laboratory that provides analytical services to several member and non-member water agencies, recuperating costs through
the charging of laboratory service fees. This full-time entry-level Chemist will allow higher level Chemists (Chemist 11/1ll) to
perform Quality Analysis/Quality Control duties to meet the new requirements of the Environmental Laboratory
Accreditation Program (ELAP) certification meeting The NELAC Institute (TNI) standards. TNI compliance requires creation
and maintenance of a system of QA/QC measures and oversight at a higher caliber than is currently required of Encina’s
laboratory. A reduction in the utilization of temporary and part-time staff and newly assessed increases in laboratory revenue

through service fees partially mitigates the cost impact of this staffing recommendation.

Evaluation Criteria

Justification

Permanence

The new ELAP Certification requirements to meet TNI standards are a requirement of the State

of California effective January 2024. Meeting these standards makes each analysis take longer,
including additional time for training, demonstrations of capabilities, equipment calibration
documentation and full traceability for every sample. The laboratory has not increased staffing
levels since 2005.

Reprioritization

This position will replace a part-time Laboratory Technician position currently staffed at
approximately 0.5 full-time equivalent (FTE). The laboratory currently employs a lean staffing
model with a heavy workload and significant samples processed daily, including holidays. This
entry level chemist will allow work to be shifted from more senior Chemists (Chemist 1/1Il) to
allow them to actively participate in TNI Compliance efforts and QA/QC.

Cost Effectiveness and
Budget Impact

The additional FTE is permanent and will be partially offset by a reduction in part-time labor
costs. In addition, the position will be supported by revenue from laboratory fees.

Full Time vs. Part Time

Encina currently has a part time employee supporting the laboratory. This position is difficult to
staff as it is a temporary position and does not provide the level of longevity or support needed
to meet the TNI standards

Appropriate
Classification

This additional position is requested at the lowest, entry level to alleviate day-to-day demands
on Chemist llls. This will allow Chemist Ills to provide higher-level support of the Laboratory
Manager in QA/QC oversight, and will also support succession planning and provide professional
development for Chemist llls.

Institutional
Knowledge

Every laboratory has slightly different equipment and Standard Operating Procedures. While
consultant support may be needed for compliance checks or regulatory support, the essence of
laboratory analysis requires in-house staff knowledgeable and trained to perform duties
consistently, professionally, and in compliance with ELAP/TNI requirements.

Market Availability

Based on a 2021 recruitment for a Chemist |, sufficient applicants with basic laboratory
experience and education are expected to be available for the position.

Special Skills or
Certifications Required

The Chemist | is required to have a Bachelor’s degree in natural sciences, along with coursework
or work experience in a laboratory setting. All laboratory staff are encouraged to pursue
certification as Laboratory Analysts through the California Water Environment Association.

Risk Management and
Transparency

The Encina laboratory provides regional water analysis services to member agencies as well as
other agencies. While Encina already sends certain tests to outside laboratories which are
ELAP/TNI compliant, it is neither practical nor cost effective to outsource daily compliance
monitoring required by Encina’s discharge permit. Encina charges fees lower than private

laboratories, and due to significant consolidation in the laboratory industry there would be
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potential for compliance risk in pursuing more outsourcing of laboratory activities due to lack of
industry capacity to perform these analysis.

Logistical Issues

The new position will work with other Chemists in Encina’s laboratory, located on the second
floor of the administration building. This work must be performed on site.
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FISCAL YEAR 2024 ORGANIZATION (76 FTEs)
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AUTHORIZED POSITIONS

Summary by Department

2022-23 Budget 2023-24 Budget

Office of the General Manager

General Manager 1.00 1.00

Assistant General Manager 1.00 1.00

Assistant to the General Manager 1.00 0.00
Engineering Services Manager 1.00 1.00
Senior Construction Manager:l 1.00 1.00
Human Resources Manager 0.00 1.00

Human Resources Analyst2 1.00 1.00

Board Secretary/Executive Assistant’ 1.00 1.00
Administrative Assistant I/Il 1.00 1.00

Total 8.00 8.00

Finance Department

Director of Finance' 1.00 1.00
Accounting Supervisor:l 1.00 1.00
Accounting Technician I/l 1.00 1.00
Contract Administrator 1.00 1.00
Inventory Control Technician® 1.00 1.00
Procurement Specialist 1.00 1.00

Total 6.00 6.00

Operations Department

Director of Operations 1.00 1.00

Operations Manager 3.00 3.00

Shift Supervisor 6.00 6.00

Lead Operator 5.00 5.00

Operator I/1l and Operator-In-Training 15.00 15.00
Training and Quality Control Specialist 1.00 1.00
Total 31.00 31.00

10
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AUTHORIZED POSITIONS

Summary by Department

2022-23 Budget 2023-24 Budget

Technical Services Department

Director of Technical Services 1.00 1.00
Maintenance Manager 1.00 1.00

Electrical and Instrumentation Supervisor:l 1.00 1.00
Electrical and Instrumentation Technician™? 3.00 3.00
Application Specialist:l 0.00 0.00

Mechanical Technician Supervisor:l 1.00 1.00

Lead Mechanical Technician 1.00 1.00

Mechanical Technician I/1I* 6.00 6.00

Cogeneration Specialist 1.00 1.00

Field Services Superintendent 1.00 1.00

Information Systems Manager 1.00 1.00
Information Systems AnaIyst2 2.00 2.00

Total 19.00 19.00

Environmental Compliance Department

Director of Environmental Compliance 1.00 1.00
Source Control Manager 1.00 1.00

Source Control Inspector I/11/111? 3.00 3.00
Laboratory Manager 1.00 1.00

Chemist I/11/11I° 4.00 5.00

Safety & Training Manager 1.00 1.00

Total 11.00 12.00

Full-time Equivalent Employees Summary

Office of the General Manager 8.00 8.00
Finance 6.00 6.00

Operations 31.00 31.00

Technical Services 19.00 19.00
Environmental Compliance 11.00 12.00
Total 75.00 76.00

1. Mid-year change per General Manager authority during Fiscal year 2022-23.
2. Title changed per 2022 Compensation Study.

11
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OPERATING BUDGET: REVENUE and EXPENSE SUMMARY

Revenue Summary

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
City of Carlsbad S 5,702,471 S 6,019,641 S 6,340,180 S 7,244,274 S 1,224,633 20.3%
City of Vista $ 5,038,347 $ 5,146,982 $ 5,549,132 $ 6,310,428 $ 1,163,446  22.6%
Buena Sanitation District $ 2,027,684 S 2,036,547 S 2,158,247 S 2,416,649 S 380,102 18.7%
Vallecitos Water District $ 3,142,576 $ 3,303,792 $ 3,302,425 $ 3,735,121 $ 431,329  13.1%
City of Encinitas S 748,035 S 747,224 S 817,205 S 911,774 S 164,550 22.0%
Leucadia Wastewater District $ 2,366,885 $ 2,274,588 $ 2,557,739 $ 2,883,195 $ 608,607  26.8%
Sub Total $ 19,025,998 $ 19,528,774 S 20,724,928 $ 23,501,441 $ 3,972,667 20.3%
Estimated Other Revenue * S 818,000 S 795,500 $ 529,000 S (289,000) -35.3%
Total $ 19,025,998 $ 20,346,774 $ 21,520,428 $ 24,030,441 $ 3,683,667 18.1%

*2022 Actual total is net of other revenue

Operating Revenues from Member Agencies by Program

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility $ 14,568,030 $ 14,789,229 $ 16,102,971 $ 18,121,287 $ 3,332,058  22.5%
Source Control $ 889,245 S 904,348 S 885,646 S 1,019,627 S 115,279 12.7%
Agua Hedionda Pump Station S 618,494 S 743,735 S 587,031 $ 740,566 S (3,169) -0.4%
Buena Creek Pump Station S 577,411 S 582,396 $ 554,667 S 619,768 S 37,372 6.4%
Buena Vista Pump Station S 711,711 S 764,909 S 783,895 S 864,612 S 99,703 13.0%
Carlsbad Water Recycling Facility S 1,414,008 S 1,461,581 S 1,554,097 S 1,829,848 S 368,267 25.2%
Raceway Basin Pump Station S 247,099 S 282,576 S 256,621 S 305,733 S 23,157 8.2%
Total $ 19,025,998 $ 19,528,774 S 20,724,928 $ 23,501,441 $ 3,972,667 20.3%
Operating Budget Expense Summary by Program

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility $ 14,568,030 $ 15,607,229 $ 16,898,471 $ 18,650,287 $ 3,043,058  19.5%
Source Control $ 889,245 S 904,348 S 885,646 S 1,019,627 S 115,279 12.7%
Agua Hedionda Pump Station S 618,494 S 743,735 S 587,031 $ 740,566 S (3,169) -0.4%
Buena Creek Pump Station S 577,411 S 582,396 S 554,667 S 619,768 S 37,372 6.4%
Buena Vista Pump Station S 711,711 S 764,909 S 783,895 S 864,612 S 99,703 13.0%
Carlsbad Water Recycling Facility S 1,414,008 S 1,461,581 S 1,554,097 S 1,829,848 S 368,267 25.2%
Raceway Basin Pump Station S 247,099 S 282,576 S 256,621 S 305,733 S 23,157 8.2%
Total $ 19,025,998 $ 20,346,774 $ 21,520,428 $ 24,030,441 $ 3,683,667 18.1%
Combined Operating Budget Expense

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel $ 7,061,037 $ 7,372,976 $ 7,305,961 $ 7,860,681 $ 487,705  6.6%
Non-Personnel $ 6,145,101 S 6,796,650 S 7,134,549 S 8,656,521 S 1,859,871 27.4%
Internal Service Fund $ 5,819,860 $ 6,177,148 $ 7,079,918 $ 7,513,239 $ 1,336,091  21.6%
Total $ 19,025,998 $ 20,346,774 $ 21,520,428 $ 24,030,441 $ 3,683,667 18.1%
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ENCINA WASTEWATER AUTHORITY Budget | Fiscal Year 2024

OPERATING BUDGET: EXPENSE SUMMARY

Encina Water Pollution Control Facility

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel S 4,886,752 S 5,162,584 $ 5,329,348 $ 5,604,374 S 441,790 8.6%
Non-Personnel S 4,568,550 S 5,067,000 $ 5,334,167 $ 6,381,144 $ 1,314,144 25.9%
Internal Service Fund $ 5,112,728 $ 5,377,645 $ 6,234,956 $ 6,664,769 $ 1,287,124  23.9%
Total $ 14,568,030 $ 15,607,229 $ 16,898,471 $ 18,650,287 $ 3,043,058 19.5%
Environmental Compliance — Source Control

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel S 643,911 $ 632,677 S 610,719 $ 683,659 S 50,982 8.1%
Non-Personnel S 45922 $ 28,450 S 23,859 S 101,550 $ 73,100  256.9%
Internal Service Fund $ 199,412 ¢ 243,221 ¢ 251,068 $ 234,418 S (8,803)  -3.6%
Total $ 889,245 S 904,348 $ 885,646 S 1,019,627 $ 115,279 12.7%
Agua Hedionda Pump Station

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel $ 299,172 $ 381,126 $ 267,587 $ 352,365 $ (28,761)  -7.5%
Non-Personnel S 226,393 $ 264,950 S 213,163 $ 279,282 S 14,332 5.4%
Internal Service Fund S 92,929 $ 97,659 $ 106,281 $ 108,919 $ 11,260 11.5%
Total $ 618,494 S 743,735 $ 587,031 $ 740,566 $ (3,169) -0.4%
Buena Creek Pump Station

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel $ 282,098 $ 279,005 $ 249,357 $ 278,579 $ (426)  -0.2%
Non-Personnel S 235,569 $ 238,400 S 234,581 $ 267,324 S 28,924 12.1%
Internal Service Fund $ 59,744 $ 64,991 $ 70,729 $ 73,865 $ 8,874  13.7%
Total $ 577,411 $ 582,396 $ 554,667 $ 619,768 $ 37,372 6.4%
Buena Vista Pump Station

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel $ 231,415 $ 241,349 S 216,285 $ 233,009 $ (8,340)  -3.5%
Non-Personnel S 415,941 S 456,250 $ 494,358 S 557,646 S 101,396 22.2%
Internal Service Fund S 64,355 $ 67,310 $ 73,252 $ 73,957 §$ 6,647 9.9%
Total $ 711,711 S 764,909 $ 783,895 $ 864,612 $ 99,703 13.0%
Carlsbad Water Recycling Facility

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel S 567,666 $ 511,292 S 485,056 S 539,577 S 28,285 5.5%
Non-Personnel S 598,248 S 668,850 S 774,255 S 983,270 $ 314,420 47.0%
Internal Service Fund S 248,094 $ 281,439 §$ 294,786 S 307,001 $ 25,562 9.1%
Total $ 1,414,008 $ 1,461,581 $ 1,554,097 $ 1,829,848 $ 368,267 25.2%
Raceway Basin Pump Station

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Personnel S 150,023 $ 164,943 S 147,609 $ 169,118 S 4,175 2.5%
Non-Personnel S 54,478 S 72,750 $ 60,166 $ 86,305 S 13,555 18.6%
Internal Service Fund $ 42,598 $ 44,883 $ 48,846 $ 50,310 $ 5427  12.1%
Total $ 247,099 $ 282,576 $ 256,621 $ 305,733 S 23,157 8.2%
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OPERATING BUDGET: REVENUE SUMMARY

City of Carlsbad

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility ~ $ 3,831,383 $ 3,983,717 S 4,275,169 S 4,820,869 $ 837,152 21.0%
Source Control S 191,949 S 264,978 S 247,997 $ 274,803 S 9,825 3.7%
Agua Hedionda Pump Station S 191,114 S 229,815 S 181,393 $ 228,835 S (980) -0.4%
Buena Vista Pump Station S 74,017 S 79,550 S 81,524 S 89,919 S 10,369 13.0%
Carlsbad Water Recycling Facility S 1,414,008 $ 1,461,581 $ 1,554,097 $ 1,829,848 $ 368,267 25.2%
Total S 5,702,471 $ 6,019,641 S 6,340,180 $ 7,244,274 S 1,224,633 20.3%
City of Vista

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility $ 3,467,879 S 3,394,406 $ 3,886,514 S 4,364,097 S 969,691 28.6%
Source Control S 258,295 S 270,721 $ 297,988 S 354,174 $ 83,453 30.8%
Agua Hedionda Pump Station S 427,380 §$ 513,920 $ 405,638 S 511,731 $ (2,189) -0.4%
Buena Vista Pump Station S 637,694 S 685,359 $ 702,371 S 774,693 $ 89,334 13.0%
Raceway Basin Pump Station S 247,099 S 282,576 S 256,621 S 305,733 $ 23,157 8.2%
Total $ 5,038,347 $ 5,146,982 $ 5,549,132 $ 6,310,428 $ 1,163,446  22.6%
Buena Sanitation District

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility ~ $ 1,362,414 S 1,352,681 $ 1,544,808 $ 1,724,928 $ 372,247 27.5%
Source Control S 87,859 S 101,470 S 58,772 S 71,953 S (29,517) -29.1%
Buena Creek Pump Station S 577,411 $ 582,396 S 554,667 $ 619,768 S 37,372 6.4%
Total S 2,027,684 $ 2,036,547 S 2,158,247 $ 2,416,649 S 380,102 18.7%
Vallecitos Water District

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility  $ 2,984,778 S 3,135,151 §$ 3,168,731 $ 3,578,652 §$ 443,501 14.1%
Source Control S 157,798 S 168,641 S 133,694 S 156,469 S (12,172) -7.2%
Total S 3,142,576 $ 3,303,792 $ 3,302,425 $ 3,735,121 $ 431,329 13.1%
City of Encinitas

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility S 701,254 §$ 720,391 S 772,595 S 867,277 S 146,886 20.4%
Source Control S 46,781 S 26,833 S 44,610 S 44,497 §$ 17,664 65.8%
Total S 748,035 $ 747,224 $ 817,205 $ 911,774 $ 164,550 22.0%
Leucadia Wastewater District

Actual Budget Projected Proposed

FY2022 FY2023 FY2023 FY2024 Change %
Encina Water Pollution Control Facility ~ $ 2,220,322 $ 2,202,883 S 2,455,154 $ 2,765,464 S 562,581 25.5%
Source Control S 146,563 S 71,705 S 102,585 S 117,731 S 46,026 64.2%
Total S 2,366,885 $ 2,274,588 S 2,557,739 $ 2,883,195 $ 608,607 26.8%
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PERSONNEL EXPENSE SUMMARY by ACCOUNT

Salaries

2023 Budget % of Total 2024 Budget % of Total % Change
Regular S 8,920,056 S 9,609,617 7.7%
Overtime S 180,200 S 194,130 7.7%
Holiday S 95,000 S 96,000 1.1%
Temporary & Part-Time Staff S 94,000 S 47,000 -50.0%
Intern Program S 29,800 S 29,800 0.0%
Shift Differential S 45,000 S 45,000 0.0%
Incentive Awards S 14,500 S 19,741 36.1%
Standby S 5,000 S 5,000 0.0%
Subtotal Salaries $ 9,383,556 73.2% $ 10,046,289 73.7% 7.1%
Benefits

2023 Budget % of Total 2024 Budget % of Total % Change
CalPERS Retirement Program — Normal Cost S 1,780,794 S 1,973,774 10.8%
CalPERS Retirement Unfunded Liability S - S -
CalPERS Employee Contribution S (724,804) S (780,049) 7.6%
Other Post-Employment Benefits S 71,000 S 104,597 47.3%
Flexible Benefits 125 Plan S 1,500,970 S 1,452,797 -3.2%
Deferred Compensation S 333,522 S 355,573 6.6%
Medicare S 143,522 S 153,845 7.2%
Workers Compensation Insurance S 274,000 S 263,000 -4.0%
Other Ancillary Benefits S 55,000 S 54,509 -0.9%
Subtotal Benefits $ 3,434,004 26.8% $ 3,578,045 26.3% 4.2%
Total Personnel Expense $ 12,817,560 100.0% $ 13,624,334 100.0% 6.3%

PERSONNEL EXPENSE SUMMARY by PROGRAM

Programs
2023 Budget 2022 Positions 2024 Budget 2023 Positions % Change
Encina Water Pollution Control Facility S 5,162,584 32.85 S 5,604,374 33.60 8.6%
Source Control S 632,677 4.35 S 683,659 4.35 8.1%
Agua Hedionda Pump Station S 381,126 2.25 S 352,365 1.90 -7.5%
Buena Creek Pump Station S 279,005 1.65 S 278,579 1.53 -0.2%
Buena Vista Pump Station S 241,349 1.42 S 233,009 1.29 -3.5%
Carlsbad Water Reclamation Facilities S 511,292 3.00 S 539,577 2.91 5.5%
Raceway Basin Pump Station S 164,943 0.97 S 169,118 0.91 2.5%
Remote Facilities S 1,577,715 9.29 S 1,572,648 8.54 -0.3%
Subtotal $ 7,372,976 46.49 $ 7,860,681 46.49 6.6%
Internal Service Funds S 2,532,798 14.50 S 2,679,333 15.40 5.8%
Subtotal Operating $ 9,905,774 60.99 $ 10,540,014 61.89 6.4%
Capital Program S 2,911,786 14.01 S 3,084,320 14.11 5.9%
Total Personnel Expense $ 12,817,560 75.00 $ 13,624,334 76.00 6.3%
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ENCINA WATER POLLUTION CONTROL FACILITY

The Encina Water Pollution Control Facility (EWPCF), located in Carlsbad, California, provides wastewater treatment services
to approximately 377,000 residents in a 123 square mile service area of northwest San Diego County. The EWPCF consists of
three major components: the treatment plant; the Encina Ocean Outfall (EOO); and the Joint Flow Metering System (JFMS).
The EWPCF was constructed in 1963 to treat wastewater from the Cities of Carlsbad and Vista, with the City of Encinitas,
Vallecitos Water District, Buena Sanitation District and Leucadia Wastewater District joining the partnership in the
subsequent years. Since its original design and construction, the treatment plant has undergone four (4) major expansions —
the latest completed in 2009, and is beginning another round of construction to address reliability and aging infrastructure.
Today, the EWPCF is a modern resource recovery facility that produces: clean water for recycling and Pacific Ocean discharge
(via preliminary and primary treatment processes); activated sludge secondary treatment; secondary flow equalization
facilities; and a 1.5 mile EOO, which discharges treated effluent at an average depth of one-hundred-fifty (150) feet; a granular
fertilizer marketed under the name PureGreen (via anaerobic digesters, solids dewatering centrifuges, and a triple-pass rotary
drum heat dryer); and, between 80 and 85% of the electricity required to power the EWPCF (via a Combined Heat &
Cogeneration Power System) in a typical year. In addition, the JFMS consists of sixteen (16) flow meters strategically placed
throughout the collection system. The data collected at these metering sites, which is analyzed and certified by an

independent consultant, is a critical element in allocating EWPCF costs among the EWA Member Agencies.

Capacity — The EWPCF has a rated liquid treatment capacity of 40.51 million gallons per day (MGD) and a rated solids
treatment capacity of 43.53 MGD. During FY2023, the EWPCF will: (1) clean more than 7.97 billion gallons of water; (2) recycle
about 2.9 billion gallons for on-site use and regional irrigation; and, (3) process 99 million gallons of digested sludge into over
6,300 tons of PureGreen fertilizer.

Cost Allocation — The EWPCF costs are allocated among member agencies based on ownership and usage charges in
accordance with the Financial Plan and Revenue Program. EOO costs are allocated among Member Agencies based on the
volume of effluent discharged. JFMS costs are allocated among the Member Agencies based on the number, location and

type of meters.

Encina Water Pollution Control Facility
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ENCINA WASTEWATER AUTHORITY

OPERATING EXPENSE SUMMARY:
ENCINA WATER POLLUTION CONTROL FACILITY

PERSONNEL

5100
5200

Salaries
Benefits

Total Personnel Expenses

NON-PERSONNEL

21001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
22001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001
23001

7330
5400
5401
5405
5406
5407
5409
5420
5422
5423
5431
6450
6720
6920
7310
7330
7620
5410
5910
6120
6220
6230
6410
6424
6450
6710
6930
6940
7010
7510

Specialty Services

CEPT Polymer

Ferric Chloride

Atmospheric Control (Nitrogen)
Pellet Dust Control

Sodium Hypochlorite
Dewatering / Thickening Polymer
Biosolids Recycling

Pure Green Marketing

Grit Hauling

Water

Professional Services
Specialty Equipment

Permits

Safety & Medical Services
Specialty Services
Contingency

Chemicals

Equipment Rental

Fuel & Lube

Earthquake & Flood Insurance
Janitorial

Laundry & Uniforms

Info Systems: Enterprise Applications

Professional Services (South Parcel)
Equipment New

Piping & Electrical Repair

Planned Maintenance

Plant Contracts

Tools

Budget | Fiscal Year 2024

Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
S 3,419,177 S 3,762,004 $ 4,047,576 $ 4,112,046  9.3%
S 1,467,575 $ 1,400,581 $ 1,281,772 $ 1,492,328  6.6%
$ 4,886,752 $ 5,162,585 $ 5,329,348 $ 5,604,374 8.6%
Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
S 149,612 S 155,000 $ 152,239 $ 160,056 3.3%
S 131,492 § 216,000 S 101,596 $ 225,500 4.4%
S 411,134 S 476,000 S 598,721 S 911,000 91.4%
S 28,014 S 31,000 $ 28,206 S 34,000 9.7%
S 72,411 S 48,500 S 45,500 S 48,500 0.0%
S 52,055 S 100,000 $ 88,628 S 143,000 43.0%
S 795,134 S 1,019,200 $ 1,300,000 $ 1,528,000 49.9%
S 543,065 S 494,000 S 800,000 S 881,100 78.4%
S 16,363 S 15,000 $ 15,274 $ 15,000 0.0%
S 74,130 $ 90,000 S 72,167 S 136,500 51.7%
S 16,150 $ 23,400 $ 20,085 $ 20,100 -14.1%
S 41,513 S 33,500 $ 33,000 $ 53,500 59.7%
S 8,171 S 6,000 $ 9,000 $ 11,200 86.7%
S 28,738 S 41,200 S 41,134 S 35,257  -14.4%
S 261,299 S 243,100 S 230,341 S 195,300 -19.7%
S 266 S 4,000 S 4,422 S 20,000 400.0%
S - S 250,000 S - S - -100.0%
S 1,080 $ 6,000 S 471 S 6,000 0.0%
S 9,981 S 12,000 $ 12,000 $ 12,000 0.0%
S 58,945 S 30,000 $ 35296 S 30,000 0.0%
S 165,458 $ 190,000 $ 187,791 $ 206,570 8.7%
S 57,834 S 81,500 $ 100,000 $ 100,000 22.7%
S 10,811 $ 20,000 $ 18,849 $ 20,000 0.0%
S 215,243 S 315,000 $ 315,000 $ 331,000 5.1%
S 35410 $ 30,000 $ 22,800 $ 40,000 33.3%
S 6,671 S 7,000 $ 7,000 $ 8,000 14.3%
S 140,110 $ 117,000 $ 117,000 $ 130,000 11.1%
S 280,813 S 230,000 S 224,779 S 245,000 6.5%
S 185,497 S 275,000 $ 266,500 S 320,200 16.4%
S 10,819 S 10,000 $ 10,000 $ 10,000 0.0%
continued >
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NON-PERSONNEL EXPENSES (Cont ) Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
24001 6810 Ocean Monitoring S 336,645 S 87,000 S 52,577 S 62,000 -28.7%
24001 6911 Effluent Testing S 21,364 S 31,000 S 35,150 S 31,000 0.0%
24001 6920 Permits S 280,170 $ 297,000 $ 297,000 $ 316,872 6.7%
24001 6940 Planned Maintenance S - S - S - S - 0.0%
500xx 5610 Board of Directors Fees S 63,766 S 62,517 S 64,687 S 64,984 3.9%
500xx 6010 Board of Directors Meeting Expense  $ 58,386 S 18,983 S 26,954 S 29,505  55.4%
500xx 7610 Board of Directors Professional Dev. S - S 1,100 S - S - -100.0%
Total Non-Personnel Expenses $ 4,568,550 $ 5,067,000 $ 5,334,167 $ 6,381,144 25.9%
INTERNAL SERVICE FUNDS Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
11001 Administration S 2,139,220 $ 2,300,234 S 2,503,323 $ 2,653,259 15.3%
12001 Laboratory S 1,116,077 S 1,083,113 $ 999,626 $ 1,213,262 12.0%
13001 Energy Management S 1,857,431 $ 1,994,298 $ 2,732,007 $ 2,798,248  40.3%
Total Internal Service Fund Expenses $ 5,112,728 $ 5,377,645 $ 6,234,956 $ 6,664,769  23.9%
Total Operating Expenses $ 14,568,030 $ 15,607,230 $ 16,898,471 $ 18,650,287 19.5%
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ENVIRONMENTAL COMPLIANCE
& REGIONAL SOURCE CONTROL

The EWPCF discharges clean water to the Pacific Ocean via the Encina Ocean Outfall pursuant to a National Pollutant
Discharge Elimination System (NPDES) Permit issued under the authority of the federal Clean Water Act (CWA). The CWA
also covers non-domestic sources of wastewater that discharge directly to a publicly owned treatment works like the EWPCF.
Such discharges may be federally regulated or regulated by EWA’s Pretreatment Ordinance, which are enforced by EWA in
cooperation with the host Member Agency under authority derived from the federal CWA. The goal of Encina’s Regional
Source Control Program is to prevent the discharge of pollutants into the Member Agency sewer system, which may interfere
with the operation of the EWPCF or pass through the system and negatively impact the ocean environment, the quality of
PureGreen fertilizer or the ability to reclaim water. The Source Control Program achieves this goal by: identifying regulated
industries; conducting facility inspections; issuing wastewater discharge permits; sampling industrial discharges to determine
compliance; taking enforcement in response to noncompliance; responding to Member Agency requests to perform
investigations regarding non-routine discharges; and, conducting related public outreach activities.

Capacity — During FY2024 staff estimates fifty-six (56) industries will be fully permitted, while another 605 businesses will
participate in EWA’s Best Management Practices Program.

Cost Allocation = Personnel Expenses make up over 78% of Source Control’s budgeted expenses. Over 86% of personnel
expenses are allocated to Member Agencies based on the actual level of effort by staff. Remaining personnel expenses and
all non-personnel expenses are allocated to the Member Agencies on the basis of Encina Ocean Outfall flows.

Serving

Nowth San ego

CCrunr} -

Public outreach at the 2022 World Water Day Event at the Agua Hedionda Lagoon
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OPERATING EXPENSE SUMMARY:
SOURCE CONTROL

PERSONNEL Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
5100 Salaries S 439,328 $ 464,446 S 464,274 S 491,138 5.7%
5200 Benefits $ 204,584 $ 168,231 $ 146,444 $ 192,521  14.4%
Total Personnel Expenses S 643,911 $ 632,677 S 610,719 $ 683,659 8.1%
NON-PERSONNEL Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
40001 5520 Books S - S - S - S - 0.0%
40001 5930 Equipment Replacement S 706 $ 1,000 $ 647 S 6,000 500.0%
40001 6120 Fuel & Lube S 3239 §$ 2,100 $ 4,613 S 3,200 52.4%
40001 6310 Lab Equipment Repair S 6,162 $ 11,000 $ 11,359 $ 11,000 0.0%
40001 6330 Lab Supplies S 743 S 1,600 $ 1,779 §$ 1,600 0.0%
40001 6410 Laundry & Uniforms S 1,951 $ 2,000 $ 1,771 $ 2,000 0.0%
40001 6422 Legal Notices S 696 S 750 S - S 750 0.0%
40001 6450 Professional Services S 31,425 S 8,000 $ - S 75,000 837.5%
40001 7120 Printing & Reproduction S - S - S - S - 0.0%
40001 7130 Public Information S 1,000 $ 2,000 $ 3,690 $ 2,000 0.0%
Total Non-Personnel Expenses S 45,922 $ 28,450 $ 23,859 $ 101,550 256.9%
INTERNAL SERVICE FUNDS Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
11001 Administration $ 149,666 $ 155,424 $ 169,146 $ 179,560  15.5%
12001 Laboratory S 47,887 S 85,801 $ 79,187 S 52,057 -39.3%
13001 Energy Management S 1,859 $ 1,996 $ 2,735 §$ 2,801 40.3%
Total Internal Service Fund Expenses $ 199,412 $ 243,221 $ 251,068 $ 234,418 -3.6%
Total Operating Expenses $ 889,245 $ 904,348 $ 885,646 $ 1,019,627 12.7%
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REMOTE FACILITIES

AGUA HEDIONDA PUMP STATION

The Agua Hedionda Pump Station (AHPS) is part of the Encina Joint Sewerage System and is jointly owned by the City of Vista
and the City of Carlsbad. This pump station is located on the southeast shore of the Agua Hedionda Lagoon and was replaced
with a new station on the existing site in FY2020. The final phase of construction to complete the new station and

decommission and demolish the old station began in FY2022 with full acceptance anticipated to occur in FY2023.

Capacity — The new AHPS is equipped four (4) lift pumps and four (4) force main pumps, providing pumping redundancy and
a broad operating range. This facility is operated 365 days a year on a 24 hour-a-day basis.

Cost Allocation — The AHPS is operated by EWA under a contract with the owner agencies. The costs of operating and
maintaining the AHPS are allocated to the City of Vista (69.1%) and the City of Carlsbad (30.9%) in accordance with the May
2017 Memorandum of Understanding.

Agua Hedionda Pump Station
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OPERATING EXPENSE SUMMARY:
AGUA HEDIONDA PUMP STATION

PERSONNEL Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
5100 Salaries S 248,326 S 275,767 $ 206,778 $ 257,408 -6.7%
5200 Benefits S 50,847 $ 105,359 $ 60,809 S 94,957 -9.9%
Total Personnel Expenses S 299,172 $ 381,126 $ 267,587 $ 352,365 -7.5%
NON-PERSONNEL Actual Budget Projected Proposed %
FY2022 FY2023 FY2023 FY2024 Change
31001 5431 Water S 16,213 $ 27,100 S 16,608 $ 29,050 7.2%
31001 5435 Electricity S 172,652 $ 179,100 $ 164,297 $ 184,800 3.2%
31001 5910 Equipment Rental S - S 1,000 $ - S 1,000 0.0%
31001 6120 Fuel & Lube S 6,532 $ 6,500 $ 7,178 S 12,475 91.9%
31001 6410 Laundry & Uniforms S 515 S 550 S 509 S 550 0.0%
31001 6920 Permits S 4,066 S 4,400 S 5782 $ 6,357 44.5%
31001 6930 Piping & Electrical Repair S 3,296 $ 3,500 $ 4,453 S 3,500 0.0%
31001 6940 Planned Maintenance S 9,102 $ 11,000 $ 10,291 $ 11,000 0.0%
31001 7010 Plant Con